Driver Challenges:
Recruiting & Retention
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TODAY’S DRIVER MARKET
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@ TODAY’S DRIVER MARKET

Drivers Looking for a Job

66% —
Not

Looking
for a
Job

34% Looking
for a Job

* Source: Conversion Interactive Agency & PDA September 2021 Driver Survey © 2021 Conversion Interactive Agency



Y’S DRIVER MARKET

Driving Job Trends
Recent Job Volume remains at elevated levels compared to July 2020
250%
Job Volume has steadily decreased since February 2021
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M Job Volume (Percent Relative to July 2020 Traffic)

Source: Indeed © 2021 Conversion Interactive Agency



@ TODAY’S DRIVER MARKET

1 HIRE FOR EVERY 9

TRUCK DRIVER JOB POSTINGS
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@ TODAY’S DRIVER MARKET
Where Drivers Go FIRST When Looking for a Job

5% Other

4% Social
Media

55% Online Search

(Google, Indeed, Zip Recruiter, etc.)

17% Driver
Referral

19% Truck Driver/
Job Boards

* Source: Conversion Interactive Agency & PDA September 2021 Driver Survey © 2021 Conversion Interactive Agency



@ DRIVER OPINIONS & BEHAVIORS

We asked drivers ... 609
Where do you IR .
geornev~ [N
information, e
content (AN
o n I i ne? Instagram 1325
144
8-70/0

Twitter

95
TOTAL - 1,091

* Source: Conversion’s May 2021 Driver Survey © 2021 Conversion Interactive Agency
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Recruiting:
Applicant Experience +
Simple Recruiting Technology
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What Comes Next?

%

DriverReach

HIRE. BETTER. FASTER.

Jeremy Reymer
Founder and CEO



Recruiting

1 Applicant Experience

2 Simple Recruiting Technology
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Applicant Experience

7é DriverReach



Applicant Experience

Create a better driver A —
applicant experience: N

e Mobileisa MUST
e Make it EASY
e Eachleadisa

VALUABLE ASSET

DriverReach



Applicant Experience

Provide impactful human
interactions. | N o

Build rapport
Show empathy
Lead the conversation

Ask the right questions

i

7é DriverReach



Recruiting = Sales

«Every driver recruiter_
will win by incorporating

! . these simple, strz’llight-
Teach Recruiters to lead conversations S

by...

Using this tool to help Recruiters gain
confidence and know "Exactly What to
Say" the when they're in a conversation
with a driver applicant.

— (V5L

Demonstrating how to use this book to
train new Recruiters.

7 DriverReach




Applicant Experience

Remember...
 (Call the driver immediately - time
is of the essence!
* No guarantees

Pro Tip: If it goes to voicemail, send a
follow-up text to schedule a call

0000 AT&T LTE 3:37 PM - 80% WM

£ Back Unknown Contact

Thank you for your interest in
ABC Trucking. I just left you a
voicemail. When are you
available to chat?

I had some questions and can
talk now

7é DriverReach
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Simple Recruiting Technology

7é DriverReach



Simple Recruiting
Technology

Quick Add

John Darnielle Note Task Activity

Candidate Relationship

Indianapolis v

Management
# Send SM: .50 Y Filter

Appi ied 12 days ago ° Indy Cargo Trucking verified

° Stay top Of m i nd Yesterday @ 11:15am by Thomas Finn
° Se n d m O n t h Iy n eWS I ette rS @ Application Edited: Licenses

Monday @ 12:30pm by Thomas Finn

) Send email and/or teXt bIaStS @ Road Warriors verified
° Utilize drip Campaigns Monday @ 9:45am by Thomas Finn

° SMS Sent to John Darnielle

Hey John, it's Thomas from Transport
LLC. Just checking in to make sure yg
are still interestedd

7é DriverReach



Simple Recruiting
Technology

Quick Add
John Darnielle

Candidate Relationship T

M a n age m e nt # Send SM: QY=Y ¥ Filter

Appi ied 12 days ago ° Indy Cargo Trucking verified

Note Task Activity

 Track open rates
. Prioritize outbound calls D e ooty st
» Create follow-up tasks and reminders O redtonwiied

- Reduce advertising spend °

Hey John, it's Thomas from Transport
LLC. Just checking in to make sure yg
are still interestedd

7é DriverReach



Simple Recruiting
Technology

Applicant Tracking
System

Feed applicants into an ATS
Manage leads efficiently through
the qualification process

Track and manage performance
of advertising spend

Showing all 26 Applicants

@ﬁé}m

@

™

Indianapoalis, IN

Kansas City, MO

Indianapolis, IN

Kansas City, MO

Kansas City, MO

Indianapolis, IN

Kansas City, MO

7é DriverReach

Indianapolis C:

Swift Enterpris

CDL Training ¢

Carolina Drillir

CCCCC




Applicants Hired Drivers VOE+ Tasks DOT App Link:
[ ] [ ] [ ]
I m p e e C r u It I n g Q, Search for an applicant, driver, or task

Technology 4 2o L :
Applicant Tracking LT T
System ®- - e s
@ tham Indianapolis, IN :
® Kansas City, M .
Perform all necessary background &= =
. (o . @ QI ndinspois! oo 2::
checks and verifications e —m——— P B
One system to keep everything g—= = = -
N - e
together and build the entire DQ. & - =—— T
‘ Neil | G o oo ﬂ

file along the way

7é DriverReach




Recruiting

Better + Slmple = TH RIVE!

Experience Technology



Retention

Max Farrell
CEO / Co-Founder
WorkHound



What Today's Drivers Want



Top Five Themes

- Per Company Size

Small Companies'

Medium Companies?

Large Companies?

People-17.7%

Equipment - 17.6%

Equipment - 18.6%

Equipment - 16.7%

People - 16.5%

People - 16.8%

Praise - 15.7%

Praise- 15.3%

Logistics - 15.5%

Pay - 15.1%

Logistics - 15.1%

Pay-14.5%

Logistics - 14.0%

Praise -10.5%

3ENN+ vwnrkarce
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Small companies receive 41% more positive comments.

B negative | neutral positive

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




Small companies receive 50% more Praise.

B Large Companies Medium Companies Small Companies
20%
1555 15.2% 15.7%
10%

5%




Worker satisfaction is 14% higher at small companies.

Small companies Medium companies —#— Large companies
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Small Village vs. Bustling City

™ |' IZ3n &m"

The Typical Small Company The Typical Large Company




Achieving a Smaller Village Feel:

Personalization at-scale:
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Why Retain Now?

e Companies are experiencing a revolving door of personnel.

e Leaders are dedicating too much time and money to recruiting, loss -in-
productivity, and onboarding new employees.

e Innovative companies want to scale significantly in the coming years, but are
struggling to retain talent.

e« There are only so many hours in the day to connect with employees, making
it easy for your best employees to fall through the cracks.

o It's time to address employee concerns, while improving operations.




Max Farrell
CEO & Co-Founder

max@workhound.com
(423) 5916090



mailto:max@workhound.com

Thank you!
Questions?

Priscilla Peters Jeremy Reymer Max Farrell
VP Marketing, CIA CEO /Founder, DriverReach CEO / Co-Founder, WorkHound
ppeters@conversionia.com jreymer@driverreach.com max@workhound.com

615-377-2595 317-610-0080 423-591-6090


mailto:ppeters@conversionia.com
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