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TODAY’S DRIVER MARKET



Drivers Looking for a Job
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66% 
Not 
Looking 
for a 
Job

34% Looking 
for a Job
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Where Drivers Go FIRST When Looking for a Job
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55% Online Search
(Google, Indeed, Zip Recruiter, etc.)

19% Truck Driver 
Job Boards

17% Driver
Referrals

4% Social
Media

5% Other



We asked drivers … 
Where do you 

go for news, 
information, 

content 
online?

© 2021 Conversion Interactive Agency* Source: Conversion’s May 2021 Driver Survey

DRIVER OPINIONS & BEHAVIORS
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Applicant Experience
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Applicant Experience

Create a better driver 
applicant experience:

• Mobile is a MUST
• Make it EASY
• Each lead is a 
• VALUABLE ASSET



Applicant Experience

Provide impactful human 
interactions.

• Build rapport
• Show empathy
• Lead the conversation
• Ask the right questions



Recruiting = Sales

• Using this tool to help Recruiters gain 
confidence and know "Exactly What to 
Say" the when they're in a conversation 
with a driver applicant.

• Demonstrating how to use this book to 
train new Recruiters.

Teach Recruiters to lead conversations 
by...



Applicant Experience

Remember…
• Call the driver immediately - time 

is of the essence!
• No guarantees

Pro Tip: If it goes to voicemail, send a 
follow-up text to schedule a call



Simple Recruiting Technology
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Simple Recruiting 
Technology

Candidate Relationship 
Management

• Stay top of mind
• Send monthly newsletters
• Send email and/or text blasts
• Utilize drip campaigns



Simple Recruiting 
Technology

Candidate Relationship 
Management

• Track open rates
• Prioritize outbound calls
• Create follow-up tasks and reminders
• Reduce advertising spend



Simple Recruiting 
Technology
Applicant Tracking 
System

• Feed applicants into an ATS
• Manage leads efficiently through 

the qualification process
• Track and manage performance 

of advertising spend



Simple Recruiting 
Technology
Applicant Tracking 
System

• Perform all necessary background 
checks and verifications

• One system to keep everything 
together and build the entire DQ 
file along the way



Recruiting

Better 
Experience

+ =Simple 
Technology THRIVE!
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What Today’s Drivers Want



Top Five Themes - Per Company Size

3500+ workers2200-499 workers
11-199 workers

Small Companies1 Medium Companies2 Large Companies3

People - 17.7% Equipment - 17.6% Equipment - 18.6%

Equipment - 16.7% People - 16.5% People - 16.8%

Praise - 15.7% Praise - 15.3% Logistics - 15.5%

Pay - 15.1% Logistics - 15.1% Pay - 14.5%

Logistics - 14.0% Pay - 13.8% Praise -10.5%



Small companies receive 41% more positive comments.



Small companies receive 50% more Praise.



Worker satisfaction is 14% higher at small companies.



Small Village vs. Bustling City

The Typical Small Company The Typical Large Company



Achieving a Smaller Village Feel:
Personalization at-scale:





Why Retain Now?

● Companies are experiencing a revolving door of personnel.
● Leaders are dedicating too much time and money to recruiting, loss -in-

productivity, and onboarding new employees. 
● Innovative companies want to scale significantly in the coming years, but are 

struggling to retain talent.
● There are only so many hours in the day to connect with employees, making 

it easy for your best employees to fall through the cracks. 
● It’s time to address employee concerns, while improving operations.
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Questions?
Thank you!
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